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In 2017, San Francisco Police Department initiated development of an inclusive, forward-looking strategic plan
to ensure that the Department is ready and equipped to meet the challenges of modern urban policing and earn
the trust and respect of our communities.

| am excited to share with you the introduction of the Department’ s Strategic Plan, termed “ Strategic Plan 1.0".
The strategic plan provides the framework for determining the near-term priorities within the Department and
has resulted in the following SFPD Strategy Statement:
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